By TR Staff

uring a critical incident, especially the
initial phases after “isolate and
contain,” the most important aspects
of the operation are command and
L/ control, intelligence and communi-
cation. At times of maximum stress and con-
fusion, even the best incident commanders
need a way to structure their responses... a
checklist of things to do, a way to organize
what is disorganized, a way to keep up with the
dynamics of the incident. That is what the
Command Board from Command Concepts
can do.

The Command Board is as low tech as it
gets— sheets of paper, dry erase boards,
clipboard sections, pockets for maps, stan-
dardized Incident Command System (ICS)
forms and guidelines, preprinted sheets of tem-
plates, operations log, intelligence updates,
and other command post operations.

Depending on which model of Command
Board is used, it comes with a couple of blank
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dry erase boards. These boards can also be
screened specifically for the standard ICS
functions, tactical entry team, and three
other templates.

The contents of the Command Board fit
in a canvas outer shell, which is used as a
carrier. The Standard Command Board,
which we evaluated, measures 16 inches by
. 22 inches (closed)

and folds open to
30 inches by 55 inches. The Standard
version unfolds to focus on the large dry
erase panel for diagramming the incident.
Above the dry erase board are briefcase-
style pockets. To the left are two full-size
clipboard sections. To the right are four,
full-size clipboard sections. The Standard
version folds open large enough for two
officers to sit side by side, all with equal
access to the intel, forms and templates.

The Deluxe Command Board is 16x24
(closed) and 30x68 (open) while the
Compact Command Board is 14x12 (closed)
and 30x30 (open). The Deluxe version was
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