FILE FOLDERS AND
WORKSHEETS

Command Post Operations:

Command Post Operations, Field Oper-
ations Organizational Chart, Incident Sign-
In
Operations Log:

Operations Log, Operations Contin-
uation .
Operations Plan and Event Matrix:

Mini Operations Plan, Event Matrix
Personnel Equipment:

Equipment Issued, Equipment Tracking,
Personnel Roster
Suspect Location Intelligence:

Block Diagrams 1-3, Interior Diagram,
Location Intelligence, Named Suspect Intel-
ligence, Unnamed Suspect, Victim Hostage
Intelligence
Evacuation Containment:

Containment  Tracking,
Evacuation Assignment
Crime Scene Logs:

Crime Scene Logs, Crime Scene Contin-
uation
Crowd and Riot:

Crowd and Riot, Platoon Worksheet,
Crowd and Riot Intel, Platoon Commanders,
Platoon Formations, Mobile Tactics, Dis-
persal Order
Missing Person:

Critical Missing, Missing Search Sheet,
Missing Person Intel
Barricaded Suspect:

Barricaded Suspect
Officer Involved Shooting:

Officer Involved Shooting, Crime Scene
Log, Crime Scene Continuation
Hazardous Material:

Hazardous  Material, Emergency
Broadcast, Evacuation Transparency, Haz-
ardous Material Building Placard
Bomb Threat or Blast:

Bomb Threat or Blast, Bomb Searches
Natural Disaster:

Natural Disaster, Broadcast, Facilities
Check '

School Incident:

School Incident, Student Accountability,
Search Rescue, Student Release, Student
Release Form, Search Teams, Intervention
Rapid Deployment, Emergency Plan,
Student Tracking

Evacuation,
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developed primarily for operations
requiring large maps. The Compact
version is smaller and lighter but still
has the equivalent of six clipboard
sections. Each of the clipboard sections
has an elastic strap to hold the pages
against the wind. Each section also
includes a clear plastic sleeve to protect
the paper against the weather.

The Command Board is essentially
the “go” pack for field supervisors. It is
compact, folds flat, and stores easily in
the trunk or behind a seat organizer.
When it is needed, just open it up and
virtually every cue and prompt and
checklist for handling a response is
right there. It is not an exaggeration that
every command post needs one of the
versions of the Command Board.

In addition to Incident Commanders
and SWAT Team Commanders, the
Command Board is a perfect fit for the
needs of the negotiation team, espe-
cially the primary negotiator and coach.

The Command Board can be hung
on a command vehicle, wall or fence.
An available Accessory Kit includes a
wooden stand to set up the dry erase
board, clip-on lights, and a full set of
dry erase markers. The entire Command
Board may be hung up by either the
carrying straps or by the hook straps
that engage reinforced eyelets in the
carrier. The eyelets are in the main
section, which allows the Command
Board to be folded closed while sus-
pended. Eyelets are also in the outer
flaps, which allow the Board to be sus-
pended in the fully open position.

Separate packages of documents and
logs are available. Two of the most
useful Incident Command Packages are
the Law Enforcement Package and the
School Package. Each package follows
the standard ICS format. Each comes
with pads of the most frequently used

logs, preprinted sheets of tactical tem-
plates, and a CD.

The CD contains all of the templates,
additional ICS forms, and federal
guidelines to customize the Command
Board. Specific topics include officer
involved shooting, crowd control/riot,
missing person, natural disaster, critical
incident, barricaded subject,
bombing/bomb  threat, hazardous
material and school incidents.

We evaluated the LE version of the
Standard Command Board. It had
special sections for evacuation, con-
tainments and operations planning. The
Standard version is, frankly, quite large
and fairly heavy. Fully open, it com-
pletely covers the trunk of a Ford CVPL
This is the right size for the Incident
Commander or the negotiation team,
but a bit too big for most tactical teams.
For most SWAT operations, the
Compact version is a much better
choice.

The Command Board is complete,
well thought out, and straightforward to
use. It should be a part of any tactical
response.



